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‘Reference your te].esmm eﬂ 15th February !

your apprehension of the difficulties that may* {

against a successful Defence Conference at an ecarly date.

I fully realise the importence and difficuliics of some of the
questions which it is proposed to discuss and I recognise the

fact that the Defence officers in  ustralia arc very much pressed

QB is aleo the casc in lew Zealand. £t the pame time I feel

that eince the Pucifie ueience matters were discussed at the
Imperial Conference the position has changed so radically

and the pressure of events is co cominous that with a view to making
practical recommendations to the Govermnments conceraned rather than
exploring the matters of hipgh policy it is highly desirable that
the proposed Confercnce should be held at the carliest possible
moment., For example, paragrephs (a) and (b) of the proposed
Agenda whilc couched in very wide terms would in fact, we

contemplate, be interpreted os a prachical investigation firstly

of the time during which Australia and New Zealand may expect to be

without assistance from naval reinforcements from the United

Kingdom, sccondly the scalce and direction of attack that may be

contemplated during that period, and third@ly the': gtepo which in
combination




doleaates before their depeu'l:uz-e for Tlew zmand.
that in a1l the circumstances you will bo able to raconei&ei'

the matter and ngree to a meeting of the Conference at the
earliest date convenient to Hig iiajesty's Covernmont in the
United Kingdom. A copy of this message has heen repeated to ‘

His ilnjesty's Govermment in the United Kingdom.  Tclegram |
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